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About Us
Brandsketer is a B2B marketing agency founded in Vietnam on February 
10, 2017. It is also one of the pioneering agencies that combines Business 
Management and Marketing.

With the mindset that "Every effective marketing plan must be rooted in 
the business plan of the enterprise," we believe that to ensure strategic 
direction, one must first understand the market and competitors. 
However, this understanding must begin with R&D, an area in which not 
every agency on the market is truly strong.

From there, we determine which channels, tools, or platforms should be 
used to achieve the business goals — and that doesn't always mean 
advertising is the answer.

With the vision "For every business to endure and grow, ethical marketing 
is essential," we hope our solutions can support struggling enterprises. 
Through structured and long-term strategies, businesses will not be 
dependent on any single method yet still achieve sustainable growth

Introduce

Welcome to

Brandsketer Vietnam
Agency Marketing B2B

Mr. Hoang Le
CEO & Founder Brandsketer Vietnam, 

DoEx Social, Marketing Teacher



Structure

Alignment, consistency & balance from Strategic to Execution

CEO

Sale (Business) Planning Team Execution

Head of Sale

BD Sale

HRM & Accountant

Project Leader

Account Planer

Creative Team

Graphic 
Design

Content 
Creator

Technical Team

Digital Tech
Junior level : 

Execution

M – Level : 
Plan

C – Level : 
Strategic



Value

Co-Value
Làm việc như 1 chuyên gia, cơ 

động, nhiệt tình như những 
người trẻ mới vào nghề

Customer
Customer satisfaction 
compared to expectations

CEO/BOD
Have a clear understanding of the business's strengths 
and weaknesses, customer segmentation, competitive 

capabilities, and the ability to identify suitable talent

Vision
Để mọi doanh nghiệp trường tồn và đi lên, 
Marketing có đạo đức là yếu tố sống còn.

Mission
Trở thành quản gia về 
mặt thương hiệu cho 
mọi doanh nghiệp

Internal
When the inside is calm, harmony 
breeds wealth

SUCCESS = 
MINDSET x CAPACITY x 

PASSION.



We Care Your Profit



Customer Segments & Personal
Brandsketer's target customers are small and medium-

sized enterprises (SMEs) or startups with a clear business 

plan, internal stability, and a well-defined competitive 

edge in the market

Positioning

MNC : Integrated/
Holistic Agency

B2B : Strategic/
Overview Agency

B2C : Execution/
Creative Agency

Freelandcer

Low < 50m
(A few weeks)

Moderate < 1B
(1 month)

High < 5B
(1 - 6 month) 

Luxury > 5B
(1 - 2 years)

Segmentation 

Budgets

Segmentation
- Location : Vietnam, and Asia

- Budgets : From 50m/m to under 5B/Year

- Industry : Services, Education, Tech, Manufacturing…

Targeting
- Target Group : CEO, BOD of SMEs

Positioning
- From SMEs Over. Have “Open,  together, responsibility 

mindset”.



Customer Value Proposition

CVP

Competitive Advantage

Differentiator

1 Capacity : Alignment, consistency, and balance. 

High level of specialization

2 Solutions : Full Solution for 5 phases : R&D - Brand 

– Branding – Scaleup - Restructuring

3 Internal : A Long term partner, effective solution 

that help save money & growth up brand.

1 Marketing Management : Overview R&D + 

Plan/Strategic form Business Plan

2 Optimize Solution : Time/Money/People for 

long time as a marketing department 

3 Customize : PDCA, Mix & Smart for any kind of 

business. 



About Us



Our overview solutions for SMEs 5 stages of business development

Solutions

This is the stage of market 
research and the 

development of a Business 
and Marketing Plan, laying 

the foundation for a 
competitive strategy.

The stage of brand shaping—
from positioning, building 

brand assets, defining 
market segments to 

establishing the value 
proposition

The growth stage, where the 
brand is expanded and 

promoted with the goal of 
reaching as many target 

audiences as possible

The market exploitation 
stage, which is the most 

revenue-driven phase. All 
activities are focused on 

conversion and driving sales

The business restructuring 
stage, where the organization 

undergoes operational changes 
to respond to new objectives 

set by the Board of Directors or 
shifts in the market landscape

R&D.              Brand Branding Scaleup Restructuring

1 2 3 4 5



Maps Services

SERVICES R&D BRAND BRANDING SCALE-UP RESTRUCTURING

1 Strategic & Plan Marketing Plan
Proposition & 

Positioning

2 R&D, Analytic Customer segments Customer persona

3 CIP, Profile, Brochure

4 Source
Lead to Project :  

Website/landing page/App

5 Social Care

6 Paid Advertising
Ads Impresstion/PR 

Booking
Ads Perfomance/Affiliate

7 Creative TVC

8 Consultant company

CMO Remote, 
Marketing Department

Video clip, Influencer, Social Monthly Post

Social Guideline/Digital Ads Plan

Other…

Logo, Vision, Mission, Co-Value. Profile, Brochure

From Strategic - Action Plan - Project Leader - Execution

Customize for any kind of business.



Partnership Model

Your 
Request

Your Goal
(Effective)

We have many Ways & solutions to help you achieve Your goal

Our
Strategic/Plan

Our Build
Activities

Online/Offline, Marketing channel. Creative via 
content/clip. Influencer Marketing..v…v

Our
Execution

A B C

Many Options

X
3 Months
(For Trial)

6 Months – 1 Year
(For Oficial, one time 
payment, with manitenance 
starting from the 5th 
month)

Creative, Digital, 
Follow Supplier…v.v.

And Marketing is not “Ngày 1 ngày 2”



KPIs

For marketing to be effective, you must have the right business plan

STP

CVP

Sale Channel
B2B, B2C, B2B2C…And 
Online or Offline. 
Inbound/Outbound

“What is the difference 
& Competitive 
Advantage?

“Who is our customer? 
And Where/How can 
we reach them?

1. Business Plan

Our Marketing 
Strategic/Plan

(What must we do? And 
Which Goal we want to 

attain)

Your Goal
(Effective)

Activities
(Inbound/ Outbound)

2. Marketing 3. Sale

Lead Data
(Basic : Watched Ads, 
phone, need more product)

Sale Convertion
(BNAT – Solutions)



Working Process

1. Request 
Intake 
(Client)

2. Resource 
Analysic

3. Solution + CE
(Direction Plan)

4. Sign 
contact

5. Plan
(Details Plan & 

Action Plan)

6. Do Execution
(Follow Plan)

From 3 to 6 months per 
plan Marketing

Analysic maket, budgets, 
capacity, long time to partner 

Present Solution & 
Direction Plan

Detail plan in 1 – 2 
weeks for 3 – 6 months

Final task form plan by 
Execution team : Creative, 
Technical, Media

Our’s Process to become a partner



Strategic + Action Detail Plan

Strategic



Social Plan

Content Guideline for Social Care



Year Plan
Overview Marketing Plan for year



Report
Report Business from Outbound Marketing



Creative



Campaign



Short Clip



Event

Event for social, connect, learning, training



Contact to Us
Brandsketer Vietnam Joint Stock Company
Address : 4th Floor, No. 39 Dong Hung Thuan 2 Street, Dong Hung Thuan Ward, (District 12 Old), Ho Chi Minh City, 

Vietnam | Phone : +84 901 19 64 19 (Zalo - Viber) | Email : info.brandsketer@gmail.com | Tax Code : 0315 570 275

Website : https://brandsketer.com/ | Facebook : https://www.facebook.com/brandsketer 

We want to

SAY THANK YOU !

mailto:info.brandsketer@gmail.com
https://brandsketer.com/
https://www.facebook.com/brandsketer

